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Appear Network and MTR Stockholm
Business Problem

MTR Stockholm engaged Appear to develop a 
context/role based mobile application to provide its 
frontline staff with real-time service information. The 
application had to ensure that mobile employees could
access travel information, reporting tools and business 
critical applications when and where they needed it.

Business Solution

The middleware solution is based on the Appear 
Context Engine, which allows MTR employees to 
automatically receive context-specific information such 
as task lists and defect reports. This enables staff to
react to changes promptly and improves customer 
service.

Process Real-time data  

Users MTR Stockholm’s frontline staff

Hardware Handheld devices
Software Appear Context-Aware Engine

Location Stockholm

Background

MTR Stockholm is responsible for the running and 

maintenance of the Stockholm underground train 

system until at least 2017. It is under contract from SL. 

MTR Stockholm, which employs approximately 3,000 

people and is a subsidiary of MTR Europe in London, 

which in turn is part of the MTR Corporation based in 

Hong Kong. MTR Corporation is a leading public 

transport company, which also runs consulting 

operations in Asia, Australia, the Middle East and 

Europe. MTR Stockholm took over the operations of 

the Stockholm underground train system in 2009.

Solution

Appear and its partner Logica were able to implement 

in less than 6 months a solution meeting the needs of 

MTR Stockholm’s frontline staff, based on the Appear 

IQ platform. The solution enables the push and 

synchronization of personalized information in real-

time over 3G networks to handheld devices. The 

platform supports a number of workflow applications 

such as defect reporting, station inspection, travel 

information, staff rosters, task lists and travel 

disruption. The platform dynamically reacts to the 

context of each user. For example, the context-aware 

address book provides users with information on their 

closest available colleagues and the content is 

different depending on role and area. This user-

friendly feature makes it easier for staff to contact 

each other, which in turn improves their response time 

to operational disruptions. This substantially enhances 

customer service.

Benefits

 Context ensures that employees receive relevant 

prompts. Defect reporting is done efficiently 

ensuring an attractive station environment. 

 Promotes teamwork among frontline employees

by allowing them to know who is located where 

and enabling them to contact each other with a 

single click on their mobile devices. 

 Synchronisation occurs automatically when new 

information is available, for example changes to

shift rosters, journey information or security 

reports. 

 Icons on the mobile device dynamically change to 

inform employees which services relevant to them

are available. 

 Improves efficiency and productivity.
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Further details can be obtained from:

Sharika Fernando info@comitproject.org.uk
COMIT Projects Limited www.comitproject.org.uk
Old Bracknell Lane West
Bracknell
Berks. RG12 7AH


